Aegus —Cloud Cost Reduction
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FinOps Implementation

Cloud spend analysis and
optimization

Implementation of cost
allocation and chargeback
mechanisms

Development of cloud financial
management strategies

Creation of customized FinOps
dashboards and reporting

Cloud Governance as
Code

Design and implementation of
cloud governance frameworks

Automated policy enforcement
and compliance checks

Continuous monitoring and
optimization of cloud resources

Integration of governance into
Cl/CD pipelines

Cultural Transformation:

FinOps training and certification
programs

Workshops and knowledge-
sharing sessions

Establishment of cross-functional
FinOps teams

Change management support for
cloud cost optimization initiatives
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Strategic Vendor
Management

Negotiation of cloud provider
agreements

Optimization of licensing and
commitment-based discounts

Multi-cloud strategy
development and
implementation
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Data-Driven Decision
Making

Implementation of cloud billing
data lakes

Development of predictive cost
models and forecasting tools

Real-time cost anomaly detection
and alerting



Benefits of our solution

Significant cost
savings (up to 50%
reduction) at a
P&C carrier

Alignment of cloud
costs with business
value

Improved cloud
resource utilization
and efficiency

Accelerated
innovation through
optimized cloud
Investments

Enhanced visibility
and control over
cloud spending

Improved security
and compliance
posture
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